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June 9, 2009
To Whom It May Concern:
A few years ago I was faced with a major business problem.  Our sales were in decline, our sales force was beat down, and I was working on a plant consolidation that would result in the closing of two facilities and combining them into one large operation within a year.  I needed to resuscitate our sales force and restore their confidence in themselves, as well as their confidence in me, to achieve the sales results we needed.  In less than a year I would be heavily involved in the plant consolidation and would not have as much time to devote to sales.  I needed our sales force operating at a high level with little top management involvement.

This project was going to require a major effort and I knew I needed some outside assistance to help me bridge the divide that had developed between the sales force and myself and to achieve the results we needed in the time frame required.  I decided to use Larry Cole of TeamMax to assist me with this project.  The goals for this sales project were to move our sales organization from defense to offense, to make sales fun again, and to achieve the desired increase in sales.
Larry’s management of the project, his skill in dealing with many different personalities, and his behavior measuring techniques were instrumental in making this project a huge success.  As a result of his efforts, our very motivated sales force increase sales 12% in a down market during our consolidation year with little management involvement.  Remarkable results!  Additionally, our President was extremely complimentary of not only our results, but the improved relationship that Larry helped me develop with our sales organization.
I highly recommend Larry Cole and his TeamMax methods for any project you have that involves team building, coaching, and behavior change.  His methods work and will get results.
Sincerely,
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Brad Gridley
President 
5800 Scott Hamilton Drive     Little Rock, AR 72209     Tel: 501-562-1872


