
The True Growth Academy II is an advanced course in team development specifically designed to 
help leaders discover the skills and behaviors essential to develop passionately engaged teams. It is 
reserved for graduates of either the True Growth® Academy or the one-day, Exploring the Power 
of Authenticity™ session. If you’re looking to learn how to develop others and take your team to 
the next level, the TGA II is designed for you.

Monday: 
Participants arrive no later than noon at San Antonio International Airport; shuttle to Ye Kendall Inn
 3-6PM: 

•	 Reconnect with your fellow TGA “classmates”
•	 Where did where I’ve been help me get to where I am now?

-Review your life story and your personal True Growth Model
-Show the connection of your life story to your personal values and behaviors

•	 Explore Authentic leadership and its connection to Passion
 7:00PM: Dinner - Guest Speaker 

Tuesday:  
7:30AM:  Breakfast
8:30AM-Noon

•	 Develop the  essential self awareness to maximize your potential to be an authentic leader
•	 Receiving and using feedback: an extension of having a purpose, passion and humility
•	 Explore the top seven critical leadership values essential to working relationships; understand how these interact 

with your personal values; complete the TeamMax™ Values exercise
•	 How to use the TeamMax™ Values through the 7-Step Personal Change Process

 Noon: Lunch
 1:00PM-4:30PM

•	 How to create a resilient lifestyle through an extension of purpose and passion; conduct exercises on how to 
work with situational issues

•	 “Leading with change while dancing with resistance”- learn how to use the 7-Step Personal Change Process 
during the five stages of organizational change

6:30PM: Dinner
 7:30PM: Social

Wednesday:    
7:30AM: Breakfast
8:30AM-Noon

•	 Conduct action planning - making it stick
•	 Learn the basics of how to maintain the momentum in your journey to authenticity as an individual and 

organizationally
Noon: Departure  

Agenda

How to Enroll: 
•	 Phone: 888-929-1239
•	 E-Mail: contact@growingwinners.com
•	 Web: www.truegrowthassociates.com


